
Later Start Time – High 
Schools 



Consulting with: 

District personnel including Business and Finance  

Newton Public Schools Transportation 

City partners in the departments of Parking, Health and 
Parks & Recreation 

Newton South School Council 

Newton Teachers’ Association 

Other districts 

Massachusetts Interscholastic Athletic Association 



Why consider a change? 

Many students get less sleep than they need: 

 Adolescents need 9 – 9.5 hours 

 

 80% of respondents to NSHS poll said they get less than 
7 hours of sleep on weeknights 

 

 Teens are affected by hormonal shifts which change the 
sleep patterns from earlier ages whereby they are 
awake later in the night and sleep later in the morning  

 



Why consider a change? 

Students who sleep less engage in riskier behavior: 

 

 Lack of sleep impacts judgment, decision-making, 
and impulse control 

 Impacts drug & alcohol use 

 Impacts mental health, associated with increased 
risk of depression and hopelessness 



Why consider a change? 

Benefits of later high school start time: 

 Later start time = increased sleep 

 Increased attendance and alertness 

 Increased academic performance 

 Safer behaviors; safer driving; reduction of symptoms of 
depressed mood 

 

 



Key Concerns 

Will consider several impacts in the context of five 
scenarios.  Impacts include: 

 Transportation 

 After school activities 

 Facilities usage 

 Traffic 



Scenario 1: High Schools start at 
8:00 

 Benefit to students: 10 to 20 minute later start time 

 Almost the latest start time of all nearby communities 

 file://localhost/Users/berganc/Documents/late start 
time/start time format SC.xlsx 

 Transportation: 
 No change to cost of busses 
 May be able to move busses to 10 minutes later 

 Minimal change to after school athletics and field usage 

 Minimal change to other after school activities 

 More people driving at a high traffic time on Parker St. 

 



Scenario 2 High school start time 
8:15 – 8:30 
 Benefit to students 

 Start 30 to 45 minutes later 
 Busses would transport at a later time 

 Transportation: 
 Must have additional busses 
 Approximate cost: 

 17 busses X $81,180 = $1,380,060 

 Traffic: 
 Add busses and cars at same time that elementary and middle schools are delivering students 

 After school activities: 
 About ½ hour later start time 

 There is concern over use of fields and other facilities after school hours.   

 May be a problem for after school care 

 

  



Scenario 3: Change starting times with Elementary 
schools 

 Benefit to high school students 
 High school students start 30 to 45 minutes later 
 Elementary students start at about 7:45.  For some 

families this may be a better start time. 

 Transportation:  No additional cost in bussing 

 Concern over facilities usage 

 Traffic balances out with switch in two levels 

 High schools end before elementary schools; may be 
a problem for after school care 

 



Scenario 4: Start time at 9:00 

 No additional cost in bussing 

 No additional traffic at peak time 

 Largest impact on after school activities 

 Continued concern over facilities usage 

 Fewer concerns around traffic with 9:00 start 

 Impact on students who have after school jobs 

 High schools end after elementary 



Scenario 5:Move ‘X’ and ‘J’ 
blocks to beginning of day 

Two other districts have done this 

No change to bussing 

Changes to after school activities 
but might be mitigated if some 
could be moved to morning 

Question of equity 



Next Steps: 

Review current scenarios 

Seek additional scheduling options 

Seek additional information about regional 
approach 

Form a working group to examine details of 
later start time 
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